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SANTA CRUZ REGIONAL PARTNERSHIF CQURNCIL
2011 FUNDING PLAN SUMMARY
Repional Allacation 2011: 51,347 561
Carry Forward from 2010: 546,204
Funding Available for Allocatian in 2011 52,393,765

i
i

S sklan s

g o
f o

skillnd

YR




Santa Cruz Summary Financial Chart 5FY 2010-2012
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SANTA CRUZ REGIONAL PARTNERSHIP COUNCIL Regienal Funding Plan
SFy 2011 Allocation: & 1,347 561

SANTA CRUZ REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN
SFY 2011: luly 1, 2010 — June 39, 2011

I Reglanal Allacation

Regional Allocation SFY 2010 5FY 2011
Population Based Allocation $913,861 845,367
Discretionary: Baseline S0 $34,247
Adjustment
Discretionary: Frontier §243,785 $259,132
Community
Other Discretionary: $231,359

emergency Child Care
Scholarships

Other Discretionary: 86,575
Emergency Food Support

Other Discretionary: 201% 5208,815

Other Income S0 S0

Total Income 51,395,580 51,347,561
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SANTA CRUZ REGIONAL PARTMERSHIP COUNCIL Regional Funding Plan

B. 1} Budget Summary, 2010 Funding Plan

SFY 2011 Allocation: 51,347,561

TTSRYZOI0BUDGET

*FY2000 CURRENT T T
s “in sry20t0

. Obligated .- % Unobllgated

L nseY 2010

'+ TOTAL REVENUE °2

41,305 580

51395531:' ISP

1, Child Care Health- Cunsuﬂatlon

. 5160,000

©4100,000
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smae0| o
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' Echularshlps {NDn-Teach]
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7:-Commu mu:atln ns -
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sagpoen | . E

5. Eamily Resturce Center

4243785

e IR

Emergency Food Baxes -2

461575 |

SE1,575 | hn | e
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SANTA CRUZ REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: §_1,347,561

1. SFY 2011 Funding Plan
A. Prioritized Needs

On taking a closer fook at the Santa Cruz region, it becomes apparent that the economic
downiurin has had a significant impact on the region’s child care system. Centers are reporting
enrollment drops due to families being unable to afford the cost of child care. Currently, many
of the centers are operating below their capacity because parents are either out of work or
cannot afford the cost. To maintain the ability to continue to seek employment or utilize mere
affordable care, many famities have had to rely on child care through relatives or clder siblings
which can result in unsafe situations and lack of consistency for adeqguate care.

Centers and care providers throughout the region report an increase in negative behaviors by
children in their care. These providers believe that the economic stresses of the region have put
families In difficult situations which are creating the heightened challenging behaviors in
children. Such family stressors demonstrate a need for increased family support in the region.
The Regional Council wants to make sure that their prioritized needs in their funding plan
reflect that economic reality for families in this region now and in the future.

The Santa Cruz Regional Partnership Council reviewed their priorities in the SFY2010. Based on
the 2008 Needs and Assets Report, the Regional Counci] voted unanimously to maintain the
following fist of priorities and to continue to address them in the SFY2011 {o give each strategy
at least three years of implementation before making any changes:

In the SFY2010 the Regional Council created § strategies that address the following needs:

Access to quality early care and education

Access to comprehensive family education and support services

Arcess to oral health screenings and varnish applications

Access to a skilled and well prepared early childhood workforce

Recruit and retain well-prepared early childhood development workforce

o e W N

Recruit new professionals at regional leve! into the field of early childhood

development workforce

7. Knowledge and information about the importance of early childhood
develapment and health

&. A holistic approach to family resources and refarral systems

14
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SANTA CRUZ REGIQNAL PARTNERSHIP COUMCIL Regional Funding Plan
SRy 2011 Allecation: 51,347,561

A. New Straiegies

There were no new strategies brought forward by the Regional Council. However, 2
decision was made to increase funding for Strategy 8 in order to make it possible for an
additional center to serve two geographic areas of the region. The Regional Council had
hoped to do this in the SFY2010 but had imited funds; with the additional frontier and
discretionary funds, they will now be abie to expand the services of the Family Resource
Center to a second location.
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SANTA CRUZ REGIGMAL PARTRERSHIP COUNCIL Regional Funding Plan
2011 Allacation: 5 1,347,561

D. Summary Financial Chart SFY 2010-2011

SRy 20m0 T

' ""SF‘I' 2(111

E5t| mated

SFY 2012

FTF Tatal Alioeation fof the '5F~r N

1 %1,395,580(

51 347, 551 '

from prevlaus EF"E’}

Fund Balance ica) rn,.- fﬂmdfd UNfA -:": o

s 545 204 :. Ve

51 347,561

Total Avaitahie Funds EEEEERR IS

Cdq 308 580

51 393,765

51,441,059
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SAMTA CRLEZ REGIONAL PARTNERSHIP COUNCIL Regiona! Funding Plan
2011 Aliocation: 5 1,347 561

E. Explanation for each strategy which has funding ieve! changes from prior year.

Strategyi: Chiid Care Health Consuliation: The Regional Council derided to increase the funding for this
strategy at a special meeting December 16. The original allocation for SFY2010 was 5100,000. The additional
amount was $20,000. Bringing the total alincation of 5120,000 for SFY2011.

Strategy 8: Family Resource Center: After a discussion among Regional Councii members at one of their
monthly meetings, it became clear to them that the dream of having not just one but twa Family Resource
Centers in Santa Cruz , now with the new discretionary funding, could become a reality for this region.
Therefore, the Santa Cruz Regional Partnership Council willi expand the Family Rescurce Center strategy
allocation from 5243,785 to 5452,600 for 5FY2011 to add a second location for a Family Resource Center. Itis
the intent of the Santa Cruz Regional Partnership Council to offer the same services for families in the Nogales
community as are to be offered to the Rio Rico community. An RFGA was released October 7, 2008 and closed
on November 19, 2009, A review committee wili make recommendations to the Regional Council at their
January 6, 20310 meeting. 1t is likely that an RFGA for the expansion of this strategy will go out ta the public by
March 2010,

Evaluation: The Regional Council has not finalized a plan for evaluation , therefore is not submitting for Board
approval at this time.
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SANTA CRUZ REGIONAL PARTNERSHIP COUNCH, Regional Funding Plan
2011 Allacation: $ 1,347,561

IV. Systemn Impact
Introduction

tn the fall of 2008, the Santa Cruz Regional Partnership Council undertook strategic planning and set into place
a three-year strategic directicn that defined the Regional Council’s initial focus in order to achieve positive
and impactfut ocutcomes for young children and their families in the region. The Regicnal Council decided to
enhance basic services already in existence in the Santa Cruz region hy focusing in these key areas: (1) Family
Support, {2) Health and {3) Early Care and Education, including Workforce and Professional Development. in
atldition, the Regional Council feels strongly that Cemmunications is a platform element for all support
services as shown in the Tiered Service Delivery System pictured below.

There has been little time for grantees to implement the current strategies and data is just beginning to
become available, It is for those reasons that the Regional Council decided to maintain the same strategies for
at least the next year before considering making any changes to the strategies already implemented. This will
ensure that the services have the desired impact and that evaluation and data collection by First Things First
assists the Regtonal Councit's work toward shifting or developing strategies. The Regional Council will address
the needs for varying levels of support in the future and will consider new strategies as necessary.

The Santa Cruz region already has a wide array of family services providing basic interventions, prevention,
and education for children and families. The lack of coordination and collaboration by current service
providers makes it difficult for ail families to access services. The region lacks a solid infrastructure that can
enhance, improve quality, and build capacity to support families with children birth through five. The Regional
Council understands that in order to have an impact, they must not reinvent the wheel, but must add to what
afready exists in the region to maximize the impact of the chosen strategies. They also recognize that many of
the services being provided may lack the high leve! of quality needed to ensure aptimal growth for children;
hence the Regional Council has elected to address quality improvement throughout all strategies.

21



SAMTA CRUZ REGIONAL PARTHERSHIP COUMCIL Regional Funding Plan
2011 AHocation: 5 1,347,561

Building a System through the Regional Funding Plan

R FHP
R R T

Maost of the strategies for the Santa Cruz region currently fall into two sections of the pyramid: the Universal
and the Targeted levels. A major investment in this region falls into the Universal level through the Family
Resource Centers. These centers are one of the Regional Council’s most gromising strategies. The hope is that
the two Ipcations proposed will be fully operational by the beginning of 5FY2011 and that they will become
the primary focus of regional service for children birth through age five in order to provide families with
resources before they may need targeied services and interventions. In that way, the Family Resource Canters
become a preventative approach to family issues rather than a remedial response to family concerns serve as
the primary entry point to the family support care system. In contrast to the comprehensive services of the
Family Resource Centers, the Home Visitation/Promotora Service targets services for parents of young
children wha exhibit low to moderate risk factors.
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SANTA CRUZ REGIONAL PARTHERSHIP COUMCIL Regional Funding Plan
2011 Mllocation: § 1,347,561

Service Delivery System

A. Family Support

The Family Resource Centers and the Home Visitation Promotora Services strategies combined will help
to support families across a continuum of services in the Santa Cruz region. The two strategies foster
collaboration and coordination by enhancing services and programs already offered in the region by DES,
Mariposa Community Health Center, HIPPY (Home Instruction Program for Parents of Preschool
Youngsters), Child and Family Resources and other partners. The Family Resource Centers will function as
a one-stop shop for families with young children. The concept of a Family Resource Center has often been
explained visually by Regional Council members as the sun around which the planets of service will orbit in
this region. Simitarly, the Home Visitation Promaotora Services is a complementary strategy to the Family
Resource Centers because of ifs interrelatedness and focus on some of the same {amilies.

The Promotora Services and the Family Resource Centers will be linked in a variety of ways through
referrals, classes, immunizations, parent classes and more, Wilizing the ResourceCeenter as a point where
families can receive additional resources beyand those provided through Promotora hame visits will
enrich the farmilies’ lives and wilt ultimately benefit the children. The home visiting strategy utilizes a
paraprofessional model and was created to address the cultural and regional needs for access to parent
education and information. The Family Resource Center strategy was created to assist agencies in affering
various services and so that families could make connections to receive services. These two interrelated
strategies will focus on education, support, and information to family and care providers with an emphasis
on increasing early fanguage and literacy development.

B. Health

Warkforce Recruitment and Retention through Therapist Loan Repayments: This strategy addresses the
demand for professional services for chitdren with possible developmentat delays birth through five. This
strategy will recruit certified therapists from the fields of Speech Language Patholopy/Occupational and
Physical Therapy with a three year service obligation te the Santa Cruz region. This strategy addresses the
lack of professionals physically available to the region. Currently most families must access these services
in Tucsoe. This creates a barrier for families to obtain early screenings and appropriate services for their
children. This strategy will bring together current service providers within and across the regional
boundaries creating a coordinated system of services to young children in the region.

Oral Health 5creenings and Varnish Applications: The Santa Cruz Regional Council identified the need for a
stratepy to address the oral health needs of children birth through five. This strategy proposes to serve
2,000 children birth thraugh five years of age with dental sereenings and varnish applications, as well as
education for parents and caregivers on tooth brushing and prevention of dental decay. The Regional
Council intends to utilize the home visiting strategy as a coordinated way to expand this strategy by
adding oral health prevention education to the promotora’s toolbox. This will allow the promotora who is
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SANTA CRUZ REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
2011 allocation: 5 1,347,561

assisting parents and caregivers, 1o also provide education about how good oral health is closely tied to a
child's overall heaith. Oral health prevention and education will alsa be incorporated into the scope of
work of the Family Resource Centers. The collaboration and coordination between the Respurce Centers,
the Promotora Home Visiting, and the Oral Health strategies will facilitate the creation of a new system in
Santa Cruz keeplng children from falling through the cracks in the areas of family support and health.
Professionals in the region already comment that they see the fruit of their efforts toward coordination
and collaboration as the welcome “glue” that binds their current efforts together for the benefit of all.

C. Early Care and Education

The Santa Cruz Regional Council feels strongly that by supporting Early Childhood professionals the

outcome will be improved guality of care for young children in various care settings. The following Early
Care and Education strategies will be key to collaboration and coordination of services in the regian as they will
provide care providers with the epportunities to improve the gquality of services to young childeen in Santa Cruz.

The Child Care Health Consultation: Lack of access to more than just basic child care prompted the
fRegional Council to fund a culturally appropriate child care health consultation strategy in the region to
serve 30 care and education providers in reaching desired levels of guality. This strategy links with the
statewide Child Health Consultation initiative that falls in the universal section of the pyramid above which
atddresses services to all children and families.

T.E.A.C.H: This strategy is intended to prepare and create a skilled and well-prepared early childhood
development workforce. The Regional Council felt that given the number of paraprofessionals and care
providers without AA degrees or even basic credentials in the region, there was an opportunity to assist
students in obtaining credentialing to enhance professional quality of local care providers and create chiid
development professionals who can then provide quality services for the children they teach.

“Grow our Own” Professional Development Scholarship {non-T.E.A.C.H): The intention of this strategy is to
ensure that the field of early childhood education is considered as a career option for individuals with high
school diplomas or GEDs in the region. In addition to attracting high schoel graduates to this field, the
Regional Council hopes to reach the large numbers of teen parents in the region by offering them
scholarships to learn abaut early childhood education and health and at the same time to consider
developing a career in early care and education that could open new job oppertunities for them in the
field and build a qualified, educated workforce in the region for years to come.

The three strategies listed above are well connected, enabling the Regional Council to make a lasting and
systemic impact in the area of workforce and professional development that will raise the quality
educational services as well as the educational levels of those working in the industry in the 5anta Cruz
region.
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Caordination

Members from each of the Southeast area Councils are engaging in discussion regarding how they might
achieve improved coordination, particularly related to needs and assets, evaluation, communications, and
regional strategies as approptiate. Council members from gach region met twice in 2010, including one
meeting with a consultant to focus on overall goals of coordination activities, and te determine how the
Councils can work together as strategies continue 1o be implemented. The Southeast area alsa houses a
graduate-student intern through a partnership/coliaboration between First Things First and United Way of
Tucson and Southern Arizona. The Community Networking Coordinator’s primary responsibilities include the
following tasks: research community activities associated with early childhood education and health services;
create and keep current an ongeing community activities matrix; work to build a regional early education and
health services information system; and collect, format, and share staries from First Things First
partners/grantees.

Communications angd Future Strategic Direciicn

Lastly, communications efforts must accur simuftaneously with the implementation of the above strategies
The Regional Council intends to weave the communication strategy into all programs, outreach and education
opportunities funded by First Things First. The Regional Council has set aside considerable funds to enharnce
the communications efforts at the regional level with a grass roots campaign focused on showcasing the
services delivered to families and stakeholders.

The Santa Cruz Regiona! Partnership Council has carefully and purposefuily selected the above strategies to
align and build upon existing services in the region. Coordination, collaboration and augmentation of services
are at the top of this Repional Council’s agenda for the next three years. Carefully evaluating and menitoring
the above strategies wilt assist the Regional Council in its efforts to achieve the desired impact on the fives of
at least 50% of the children birth to five years of age in this region. If each one of the strategies achieves the
target numbers listed, the Regional Council will have reached at least 2,800 children and their families with
only six strategies. Thus the Santa Cruz Regionat Partnership Council could, by the end of three years, have had
a significant impact on at least half of the 5,000 chiidren counted in the region.

Recognizing that FTF funds alone will be insufficient to sustain this new system into the future, the Regional
Council will work with county and city governments and the local schoot systems to develop a sustainability
plan. This will ensure expansion as the population requiring such services grows in the future,
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